
  
 
  

BOARD MEETING MINUTES  
 

______________________________________________________ 
 

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION 
FRIDAY, MAY 8, 2026, AT 10:00 AM 

Lakota Canyon Ranch Rec Center – 151 Clubhouse Dr 
 
 

 
 

MINUTES (Draft - Not Approved) 
I. Call to Order 

The Board Meeting was called to order at 10:03 a.m. by Bob Johnson of Integrated Mountain Management.  
 

 
II. Verification of Quorum 

Quorum of the Board was verified as all directors were present: Kit Fordham, Steve Hill, Mary Gervais, Janie 
Rowe, and Sam Williams. Three owners were also present: Gary Cupples, Bruce Bennett, and Jed Goodwin. 
Also present were Bob Johnson and Lindsay Rosenfeld of Integrated Mountain Management.  
 

III. Owner Forum (Owners wishing to address the Board) 
One owner expressed support for a formal reserve study, which was acknowledged to be addressed as a later 
agenda item.  
 

IV. Ratify Board Appointment/Officers 
A. Review Board/Committee Conduct Policy 

The Board & Committee Members Code of Conduct Policy was discussed. A “Procedure for 
Communication” was reviewed and agreed to include with the Policy as Exhibit A, motioned by Janie, 
seconded by Steve, and unanimously approved.  

 
V. Approval of Board Meeting Minutes 1/14/2026 

The prior Board Meeting Minutes were motioned for approval by Janie, seconded by Kit, and unanimously 
approved. It was requested to include the names of owners in attendance at Board Meetings moving forward.  
 

VI. Financial Review 
The Financials as of 3/31/26 were reviewed. It was reported that the Association had $27,493.57 in the HOA 
Operating account, $51,201.67 in the Rec Center Operating account, $122,648.08 in the Rec Center Reserve 
account, and a combined total of $299,735.73 in the HOA reserve accounts. The Budget Comparison reflected 
$23,437.69 income over expense year-to-date.  
 

 
 

VII. Discussion and Action Items: 
A. Rec Center Business/Projects     

1)   Pool 
a. Resurfacing Project Update - It was summarized the work is continuing and anticipated on 

schedule in spite of some weather-related delays so far.  
b. Pool Season Registration - There was discussion about including photo identification with 

fob registration. Agreed to table for future consideration.   
2)   HVAC Service Contract - A proposed service contract with A-1 was reviewed. Janie motioned to 
approve the contract for this year and solicit alternate proposals for next year, seconded by Kit, and 
unanimously approved. Request to notify Board of scheduled service dates.  
3)   Elliptical Machine Replacement - It was agreed to remove the old inoperable machine and hold 
off on replacement pending further member feedback. A member survey was suggested.  
4)   Area Rugs Replacement - Tabled pending review of additional options.  
5)   Parking Lot Repair - A proposal was reviewed for crack sealing, seal coating, and striping. Due to 
engineering determination of groundwater and tree roots, an alternate option to resurface patches 
was also discussed. The Board agreed to table, pending revised proposal(s) for patching and crack 
sealing.  

 

B. Update Discussion - Reserve Study - The Reserve Study options were reviewed as previously 
discussed. A Reserve Study Committee was suggested by soliciting industry experts to participate and 
formalize a document. Sam agreed to chair this as an ad hoc work session, Gary Cupples agreed to 
participate.  



C. Enforcement Committee - Sam has agreed to participate in the inspections for the vacant lot 
maintenance enforcement. It was requested that the DRC provide inspections for general 
enforcement.  

 
D. Amended & Restated Declaration Project Planning - To be initiated with 30-day comment period. 

Motioned by Janie, seconded by Kit, and unanimously approved.  
 

 
VIII. Additional Business  

A.    Design Review Committee – Possible Work Session - Tabled.  
B.    Whitehorse Village Driveways - Sam reported that the advisory group has met and the fact-finding    
process is underway.   
C.    Vacant Lot Maintenance - Reminder of Vacant Lot Maintenance per Policy as posted on the HOA 
website.  
 

IX. Executive Session (Management and Board members only) 
A. Legal Matters with Attorney/Owner Privacy/Delinquencies/Personnel  

A recess was taken at 12:31 p.m. A motion was made by Mary to enter into Executive Session at 
12:35 p.m. to discuss items noted.  

 

X. Actions from Executive Session (if applicable) 
Open session resumed at 1:41 p.m. The following actions were taken: 

• Enforcement issue - Motion was made by Janie to continue upholding the DRC decision and 
continue escalating the enforcement process, seconded by Kit, and unanimously approved.  

• Request denied from developer to assign Rec Center privilege - Unanimously agreed by 
acclamation to uphold the rule that privilege is not transferrable to nonresidents. 

• Staffing - The Board will interview three candidates next week for coordinator replacement 
position.  

 

 
XI. Adjournment  

With no further business, the Board Meeting adjourned at 1:43 p.m.  
 

 

 


