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INTEGRATED BOARD MEETING MINUTES

MOUNTAIN MANAGEMENT

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

WEDNESDAY, JANUARY 14, 2026, AT 10:30 AM
Lakota Canyon Ranch Rec Center — 151 Clubhouse Dr

MINUTES (Approved)
I.  Callto Order
The Board Meeting was called to order at 10:38 a.m. by Bob Johnson of Integrated Mountain
Management.

Il.  Verification of Quorum
Quorum of the Board was verified as the following directors were present: Kit Fordham, President; Steve
Hill, Vice President; Mary Gervais, Treasurer; and Janie Rowe, Director. Loran Randles, Secretary, was
absent. Three owners were also present. Also present were Bob Johnson and Lindsay Rosenfeld of
Integrated Mountain Management.

1. Owner Forum (Owners wishing to address the Board)
The following were brought forward:
e Comments requesting approval of a certified Reserve Study
e Comments requesting a Declaration Amendment to include a Transfer Fee
e Request for the Town of New Castle to resurface the public street of Whitetail Drive

IV.  Approval of Board Meeting Minutes 10/30/25, 12/18/25
The prior Board Meeting Minutes of 10/30/25 and 12/18/25 were motioned for approval by Janie,
seconded by Kit Fordham, and unanimously approved.

V. Discussion and Action Items:
a. Committees Review

o Schedule Work Session with Design Review Committee to Review 2026 Goals — The
Board discussed having a meeting with the DRC at the end of May or early June to be
revisited.

o Whitehorse Village Driveway Advisory Group — A group of owners at Whitehorse
Village have volunteered to represent each of the 5 common driveways to develop a
plan to include replacement scope, materials, funding, and schedule to be reported to
the Board by 7/1/26. May be requested to give an update for each Board Meeting.

b. Rec Center Business

o Review Loan Discussion — Schedule Informational Meeting — Based on the owner
feedback from the survey issued last September, the Board agreed to table this issue
until 2029.

c. Board/Committee Conduct Policy — The Board/Committee Conduct Policy as drafted was
motioned for approval by Kit, seconded by Janie, and unanimously approved. To be posted on
the website.



d. Update Discussion - Reserve Study Proposals — Two proposals were obtained. Tabled for
further review at the next Board Meeting.

e. Amended & Restated Declaration Project — The Declaration amendment process was discussed.
In addition to considering a transfer fee, it was discussed that the existing Declaration should be
amended and restated to represent the current community’s desires and comply with current
law. It was agreed to start the process by requesting member feedback on the existing
documents, motioned by Janie, seconded by Mary, and unanimously approved.

VI. Executive Session (Management and Board members only)
The Board entered Executive Session at 12:25 p.m., motioned by Janie, seconded by Kit, and carried
unanimously.
a. Legal Matters/Owner Privacy/Delinquencies
b. Contract Negotiations
c. Personnel Matters

VIl. Actions from Executive Session (if applicable)
Open Session resumed at 2:01 p.m. The following actions were taken:
e A motion was made to issue personnel bonus compensation effective immediately and schedule
performance evaluation, motioned by Janie, seconded by Kit, and unanimously approved.

e A motion was made to continue the enforcement process on the open enforcement matter,
motioned by Janie, seconded Kit, and unanimously approved.

e A motion was made by Janie to move forward with attorney review of pool resurfacing contract,
seconded by Mary, and unanimously approved.

VIIl. Adjournment
With no further business, the Board Meeting adjourned at 2:15 p.m.




