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LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION 
THURSDAY, DECEMBER 18, 2025 AT 9:30 AM 

Lakota Canyon Ranch Rec Center – 151 Clubhouse Dr 
 
 

 
 

MINUTES (Approved) 
 

I. Call to Order 
The Special Board Meeting was called to order at 9:36 a.m. by Bob Johnson of Integrated Mountain 
Management.  

 
II. Verification of Quorum 

Quorum of the Board was verified as all directors were present: Kit Fordham, President; Steve Hill, 
Vice President; Mary Gervais, Treasurer; Loran Randles, Secretary; and Janie Rowe, Director. Two 
owners were also present. Also present were Bob Johnson and Lindsay Rosenfeld of Integrated 
Mountain Management.  

 
III. Discussion and Action (30 minutes): 

• Decision on Vendor for Pool Resurfacing Project – Goal to Request Contract and 
Schedule for Spring 2026 
Following discussion on the three proposals obtained and reviewed, a motion was made by 
Janie for approval to request a contract from Pool & Spa Medics—pending clarification of 
scope for coping work, timeline required to schedule, and warranty information—seconded 
by Mary, and unanimously approved. It was also agreed that the contract would be 
reviewed by legal counsel and ultimately voted on by the Board.  

 
VI.  Adjournment 
 With no further business, the Board Meeting adjourned at 10:16 p.m.  
 

 
 

 

 
 


