TN
INTEGRA{ED BOARD MEETING MINUTES

MOUNTAIN MANAGEMENT

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

THURSDAY, OCTOBER 30, 2025, AT 10:00 AM
Lakota Canyon Ranch Rec Center — 151 Clubhouse Dr / Zoom Option

MINUTES (Approved)
Call to Order
The Board Meeting was called to order at 10:00 a.m. by Bob Johnson of Integrated Mountain Management.

Verification of Quorum

Quorum of the Board was verified as all directors were present: Kit Fordham, President; Steve Hill, Vice President;
Mary Gervais, Treasurer; Loran Randles, Secretary; and Janie Rowe, Director. Nine owners were also present, as
well as Town Manager David Reynolds and Town Planner Paul Smith representing the Town of New Castle. Also
present were Bob Johnson and Lindsay Rosenfeld of Integrated Mountain Management.

Owner Forum (Owners wishing to address the Board)

The following items were brought forward:
e Request to verify specific insurance coverage information
e Questions and requests for specific enforcement items

Town of New Castle Clarification of Building Height

Town Manager David Reynolds and Town Planner Paul Smith of the Town of New Castle explained the method for
measuring building height as established in the Lakota PUD. This method was summarized: the 30-foot height
measurement is the distance from the tallest point on the roof, to the natural grade which is established as 5 feet
outward from this tallest point. It was also discussed that this method supported the original vision for Lakota as
approved for the PUD that homes should follow the natural contours of the land to preserve mountain
topography.

Approval of Board Meeting Minutes 6/9/2025, 7/24/2025, 9/12/2025
The Board Meeting Minutes from the prior meetings were motioned for approval by Janie, seconded by Kit, and
unanimously approved.

Discussion and Action Items:

a. Collection Policy & Phone/Email Policy — The Collection Policy and Phone/Email Policy were drafted with
updates consistent with 2025 legislative changes. These policies as presented were motioned for
approval by Janie, seconded by Steve, and unanimously approved.

b. Reserve Study Proposal — One proposal for a formal Reserve Study was presented for review, with a
second in the process. The existing proposal and Reserve Study Policy were discussed, as well as the
prior analysis prepared by management. Decision was tabled pending further discussion and review of
second proposal.

¢. Financial Review/2026 Budget

o Lakota —The Lakota Financials as of 9/30/25 were reviewed. It was reported the Association
had $14,335.97 in the Rec Center Operating account, $40,462.13 in the HOA Operating account,
$161,249.86 in the Rec Center Reserve account, and a combined total of $271,536.21 in the 3
HOA Reserve accounts. The Budget Comparison was also reported as $42,727.17 expense over
income year-to-date due to capital projects including 2 treadmill replacements, 2 air
conditioning replacements, and pool repair/prep work.

Following extensive discussion about the need to increase Reserve funding, it was
agreed to amend the 2026 Budget as drafted to increase the monthly assessment from $90 to
$105 per lot. As amended, the 2026 Lakota Budget was motioned for approval by Janie,
seconded by Loran, and unanimously approved.

o  Whitehorse Village — The Whitehorse Village Financials as of 9/30/25 were reported with
$7,931.72 in the Operating account, $926.52 in the Reserve account, and $1,553.99 income
over expense year-to-date.



VII.

VIII.

Following discussion about increases in Operating expenses and the need for project
funding, as well as input from Whitehorse Village owners represented, it was agreed to increase
the monthly assessment from $125 to $165 per lot. As amended, the 2026 Whitehorse Village
Budget was motioned for approval by Janie, seconded by Steve, and unanimously approved.

d. Rec Center Business

o Pool Replastering — Two proposals were reviewed and discussed for the pool resurfacing
project to be expected for 2026 around $200K. Decision was tabled pending further information
and review of material samples.

o Ratify Treadmill Replacement - It was noted that action was taken outside of a meeting on
10/7/25 to approve a treadmill replacement for $7,633.80.

o Review Loan Discussion/Survey Feedback — The recent owner survey on the loan options was
discussed and owner feedback reviewed from about 130 responses. Follow-up information will
be disseminated to the membership and expected to be revisited with an informational/Q&A
meeting in early 2026.

o Future Transfer Fee Discussion — It was reiterated that a Declaration Amendment is required to
enact a transfer fee, which would entail a process and vote of over 50% member approval. It
was agreed to distribute a member survey to gauge interest in the next year following
completion of the loan discussion meeting.

e. Whitehorse Village

o Driveways — The Board summarized its Whitehorse Village walkthrough on 10/24 to review the
condition of driveways. An announcement will be forthcoming to Whitehorse Village owners to
solicit committee volunteers. Appointment of committee members and establishment of scope
and charter are expected for the next Board Meeting.

f. Development Updates — It was noted that Eagles Ridge is currently under construction for building 3.
The Villas at Lakota sub-association has been dissolved by the developer and working with the DRC to
proceed with development plans.

g. Board Education Options — Tabled.

h. Code of Conduct Policy — Tabled.

i. Design Review

o 2025 Guidelines Updates/Clarifications — The DRC recommended items to update in the Design
Guidelines for clarification (consistent with existing interpretations): 1) fire-resistant material to
“Class A” criteria to align with Town code, 2) addition of “swimming pool” criteria, 3) addition of
maximum lumens to support dark-sky lighting, and 4) clarification of minimum rock size for rock
beds. As presented, these amendments to the Design Guidelines were motioned for approval by
Mary, seconded by Kit, and unanimously approved.

o DRC Composition — Tabled.

o Yard Art - Tabled.

Executive Session (Management and Board members only)

a. Legal Matters/Owner Privacy/Delinquencies

b. Personnel Matters
At 1:49 p.m. a motion to enter Executive Session was made by Janie, seconded by Loran, and action carried
unanimously.

Actions from Executive Session (if applicable)
Open Session resumed at 2:12 p.m. The Board agreed to initiate enforcement on the specific design review
matter to follow the enforcement policy.

Additional Business
a. Annual Owners Meeting/Schedule - The Budget Ratification/Annual Owners Meeting is scheduled for
12/9/25 at 5:30 p.m.

Adjournment
With no further business, the Board Meeting adjourned at 2:13 p.m.




