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INTEG RA{E\D BUDGET RATIFICATION & ANNUAL
MOUNTAIN MANAGEMENT MEETING OF THE MEMBERS

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

TUESDAY, DECEMBER 9, 2025, AT 5:30 PM
LAKOTA CANYON RANCH REC CENTER
151 E Clubhouse Dr, New Castle, CO 81647

MINUTES (Draft — not approved)
1. Callto Order
The Meeting was called to order at 5:39 p.m. by Bob Johnson of Integrated Mountain Management.
2. Verification of Quorum
The 20% quorum was not met as 66 of the 385 total lots were represented either in person or by proxy. Due to the lack of
quorum, the Budget Ratification proceeded which had been noticed as a separate Meeting. The Agenda for the Annual
Owners Meeting was also followed for communication purposes. Also present were Bob Johnson and Lindsay Rosenfeld of
Integrated Mountain Management.
3. 2025 Financial Review & 2026 Budget
e Lakota
The Lakota Financials were reviewed. It was reported that as of 10/31/25 the Association had $31,143.07 in the
HOA Operating account and a combined total of $243,048.86 in the three HOA Reserve accounts, and $7,748.77 in
the Rec Center Operating and $165,771.50 in Rec Center Reserves. The Budget Comparison was also reported as
$40,175.32 expense over income year-to-date, due to capital projects funded from Reserves which included
replacements of two commercial treadmills, two AC units, water heater, freezer and ice maker, as well as pool
repair work. It was also noted that the upgrades amounting to about $90K were offset by overall savings in the
Budget. Owners were encouraged to contact management for any individual requests for further explanation or
financial detail.

The 2026 Budget for Lakota was presented with an increase to the monthly assessment rate from $90
to $105 per lot. It was noted this does not change the existing service scope, but to support Reserve funding for
capital projects. The Lakota Budget was ratified by lack of veto, effective 1/1/2026. Owners were reminded to
adjust auto-pay information accordingly.

e  Whitehorse Village
The Financials for Whitehorse Village were reviewed. It was reported that as of 10/31/25 there was $7,854.15 in
the Operating account, $927.75 in the Reserve account, and $3,873.20 income over expense year-to-date. It was
noted that a tree trimming and removal project was completed this year as a Reserve expense.

The 2026 Budget for Whitehorse Village was presented with an increase to the monthly assessment
rate from $125 to $165 per lot. It was noted this does not change the existing service scope, but to support
Reserve funding for capital projects. The Whitehorse Village Budget was ratified by lack of veto, effective
1/1/2026. Owners were reminded to adjust auto-pay information accordingly.

The Budget Ratification Meeting concluded at approximately 6:15 p.m. and followed with the Agenda for
the Annual Owners Meeting.

4. Approval of 2024 Meeting Minutes
The 2024 Annual Meeting Minutes were approved by the members present with none opposed.
5. Discussion and Action Items
e Town of New Castle Report
Town Administrator David Reynolds presented a report for the Town of New Castle, which included updates on
construction projects, new developments, events, and methods to receive ongoing updates:
NewCastleColorado.org (newsletters and link to Facebook page) and NewCastleRec.com.
e New Developments Update
It was summarized that Eagle’s Ridge is active with construction underway for building 3. The Villas at Lakota was
purchased by a new developer that elected to dissolve the sub-association, and is currently under the Design
Review process with the Lakota Master Association. No new information was reported for the RG Lakota
development areas.
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e Rec Center Loan Summary
It was reiterated that the member survey sent late September has been reviewed by the Board and summary of
results distributed to the membership in early December. The Board intends to engage the membership for further
discussion in an informational meeting to be determined after the new year.

e 2025/2026 Project Review

o 2025 Projects Summary — Reiterated from the financial discussion and Board’s cover letter with the
Meeting Notices.

o 2026 Projects/Pool Resurfacing - The Board is reviewing proposals for the pool resurfacing project with
intent to commence in spring 2026. A possible paving project to address the parking lot engineering
recommendations may also be considered next year.

e Committee Year-End Reports
The following were reported:

o Rec Center — Ginger and the Rec Center staff were thanked for their efforts and taking pride in managing
the facility, reinforcing appreciation and respect toward the staff for their partnership.

o Social — Mary Gervais thanked committee members, with event coordination expected to continue into
2026 with 1-2 community events per month. Management was also thanked for distributing the
announcements drafted by the committee. A reminder was given for the Annual HOA Holiday Party on
12/13 at 6:00 p.m.

o Design Review — Roger Proffitt thanked fellow committee members Bob Dubois and Roger Sheffield, as
well as the consulting Architect Patrick Stuckey. Management was also thanked for the process
administration. It was noted that about 65 reviews for minor improvements with about 12 new
construction projects underwent the review process this year. The Guidelines have also been updated this
past year for clarifications and consistency with Town fire mitigation requirements.

e Review of Association Documents & Governance

o Option to Amend & Restate Declaration with Transfer Fee — The option to include a transfer fee as
potential Rec Center income source was discussed as requiring a Declaration Amendment and
membership approval. Discussion to continue with no action at this time.

o Policy Reminders/Updates — Owners were reminded of the Vacant Lot Maintenance Policy and other
HOA documents as posted on the website: lakotacanyonhoa.org. The 2025 updates to Colorado law have
also been incorporated into a new collection policy that has been approved and posted. Owners were also
reminded of the responsibility by Town ordinance to shovel snow from sidewalks adjacent to their
property.

Additional Business

N/A

Board Member Election (2 positions, 3-year terms)

Election did not take place due to lack of quorum; therefore, the existing Board would continue: Kit Fordham, Steve Hill,
Mary Gervais, Loran Randles, and Janie Rowe.

Adjournment

7:23 p.m.

Whitehorse Village Owners Discussion

Four Whitehorse Village owners were represented in the discussion. Interest in forming a committee was noted for
additional communication and follow-up in the coming year.




