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INTEGRATED SPECIAL BOARD MEETING

MOUNTAIN MANAGEMENT M I N UTES

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

FRIDAY, SEPTEMBER 12, 2025, AT 9:30 AM
Lakota Canyon Ranch Rec Center — 151 Clubhouse Dr

VI.

MINUTES (Approved)

Call to Order
The Special Board Meeting was called to order at 9:32 a.m. by Bob Johnson at Integrated Mountain
Management.

Verification of Quorum

Quorum of the Board was verified as all directors were present: Kit Fordham, President; Steve Hill,
Vice President; Mary Gervais, Treasurer; Loran Randles, Secretary; and Janie Rowe, Director. Three
owners were also present. Also present were Bob Johnson and Lindsay Rosenfeld of Integrated
Mountain Management.

Owner Forum (Owners wishing to address the Board)
The following owner comments were brought forward:
e Requests for upcoming Board Meeting agenda items:
o Request for additional discussion on the current height limit as defined by the Town
o Clarification on yard art and enforcement parameters
o The concept of adding a Transfer Fee for capital contributions
e Request for updates on Rec Center Loan owner survey and Whitehorse Village site meeting
(acknowledged as forthcoming)

Executive Session

e Covenant Enforcement Owner Hearing
Executive Session was entered into at 9:56 a.m. by motion from Janie, second from Mary, and
unanimous approval.

Actions From Executive Session

Open session resumed at 11:34 a.m. Janie motioned for action to support the decision of the DRC
with an option to submit for a variance subject to DRC approval, which was seconded by Mary and
unanimously approved. The decision will be relayed in a written letter to the owner.

Adjournment
With no further business, the Board Meeting adjourned at 11:40 a.m.




