TN
INTEGRATED SPECIAL BOARD MEETING MINUTES

MOUNTAIN MANAGEMENT

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

THURSDAY, JULY 24, 2025, AT 10:00 AM
Lakota Canyon Ranch Rec Center — 151 Clubhouse Dr / Zoom Option

VI.

MINUTES (Approved)

Call to Order
The Special Board Meeting was called to order at 10:02 a.m. by Bob Johnson of Integrated Mountain Management.

Verification of Quorum

Quorum of the Board was verified as all Directors were present: Kit Fordham, President; Steve Hill, Vice President;
Mary Gervais, Treasurer; Loran Randles, Secretary; and Janie Rowe, Director. Seventeen owners were also
represented in person and ten by Zoom. Also present were Bob Johnson and Lindsay Rosenfeld of Integrated
Mountain Management.

Owner Forum (Owners wishing to address the Board)
The following comments from the membership were brought forward (no formal Board action taken on these items):
e Safety concerns including speeding vehicles and scooters (users without helmets), potential fire hazards from
improper disposal of cigarettes/cigars (request to golf club management for ash trays and notices in carts),
and request for amendment of pool rules to include mandatory inflatable arm bands for toddlers.
e Request for solicitation of owner volunteers as election tellers at the annual owners meeting.
e Request for consideration to amend the Design Guidelines to allow swimming pools.

Discussion and Action:

e Special Assessment Approval for Rec Center Loan Payoff
No action taken. The process for approving a Special Assessment was referenced from the CCRs (10.8) as
under the Board’s authority. The Board opted to engage the membership for additional feedback and
direction. Extensive discussion was held among the Board and Owners present concerning the Rec Center
loan details and financial options (referencing Exhibit A attached). The Board agreed to develop a
communication to solicit further community feedback on the issue, in addition to a Town Hall Meeting for
added engagement and discussion.

e Design Review Process
No action taken. The Board expressed satisfaction and appreciation for the current Design Review Committee
members and consulting architect. It was discussed that all committees serve at the appointment of the
Board and will be ratified annually.

Executive Session

e Covenant Enforcement/Legal Matter

e Personnel Matters
Executive Session was entered at 11:56 p.m. by motion from Loran, second from Mary, and unanimous approval.
Following discussion of the items above, Open Session resumed at 12:10 p.m. Action was taken on the specific
covenant enforcement matter to suspend the individual household’s Rec Center access for the remainder of the pool
season, motioned by Kit, seconded by Mary, and unanimously approved.

Adjournment
With no further business brought forward, the Special Board Meeting adjourned at 12:12 p.m.



