
  
 
  

BOARD MEETING MINUTES  
 

______________________________________________________ 
 

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION 
MONDAY, JUNE 9, 2025, AT 10:00 AM 

Lakota Canyon Ranch Rec Center – 151 Clubhouse Dr / Zoom 
 

 
 

MINUTES  (Approved) 
I. Call to Order 

The Board Meeting was called to order at 10:03 a.m. by Bob Johnson of Integrated Mountain Management. 
 
 

II. Verification of Quorum 
Quorum of the Board was verified as the following directors were present: Kit Fordham, President; Steve Hill, 
Vice President; Mary Gervais, Treasurer; Loran Randles, Secretary; and Janie Rowe, Director. Three owners 
were also present. Also present were Bob Johnson and Lindsay Rosenfeld of Integrated Mountain 
Management.  

 
 

III. Owner Forum (Owners wishing to address the Board) 
One owner comment was brought forward concerning the Rec Center cable/internet expense and requested 
to review the current service scope to present options for the Board’s consideration.  
 
 

IV. Approval of Board Meeting Minutes 1/15/2025 
The Minutes from the prior Board Meeting were motioned for approval by Janie, seconded by Kit, and 
unanimously approved.  
 

V. Financial Review  
• Lakota – The Financials as of 4/30 were reviewed for Lakota. It was reported the Association had 

$61,461.86 in the HOA Operating account, $78,327.60 in the Rec Center Operating account, 
$138,671.69 in the Rec Center Reserve account, and a combined total of $260,106.49 in the three 
HOA Reserve accounts. The Budget comparison report reflected $16,657.68 income over expense 
year-to-date for the first quarter. It was noted the workout facility expense was higher than budgeted 
due to a recent treadmill replacement purchase.  

• Whitehorse Village – The Financials as of 4/30 were reviewed for Whitehorse Village and reported 
$14,158.66 in the Operating account and $920.05 in the Reserve account. The Budget comparison 
report reflected $7,899.11 income over expense year-to-date, which is attributed to a lower 
snowfall/removal expense.  

 
 

VI. Discussion and Action Items: 
• Whitehorse Village  

o Tree Treatment Proposal Review/Approval – The recommended treatment for the spruce 
trees as proposed for $1,360 was motioned for approval by Janie, seconded by Steve, and 
unanimously approved. 

o Maintenance Review/Legal Opinion/Driveway Proposal – The Board discussed and 
requested legal clarification on maintenance obligations for driveways to consider options 
for replacement.  

o Consider Whitehorse Owners Discussion Meeting – Upon receiving legal clarification, along 
with updated proposals, the Board agreed to schedule an informational meeting for 
Whitehorse owners to discuss driveway replacement and funding options. 

• Rec Center Maintenance Requests 
o Review Parking Lot Engineering Study/Recommendations – The engineer study of the 

parking lot drainage conditions was reviewed. Per the recommendation, proposals for 
resurfacing and repaving the western section of the parking lot and pothole area will be 
obtained for consideration.  

o Kitchen AC Replacement Review/Approval – Proposals were reviewed to replace the 
nonfunctioning A/C in the kitchen. The Board agreed to accept the proposal from Future 
Company West pending a finalized proposal, motioned for approval by Mary, seconded by 
Kit, and approved unanimously.  



 
 
 

o Additional Picnic Tables Review/Approval – The Board approved by acclamation the 
request for 2 additional picnic tables at $800 each.  

• Rec Center Business 
o Loan Review/Payoff Options – The Rec Center mortgage and loan terms were reviewed, 

noting the current principal is $405,981 with existing interest rate of 4.15% through 2030, 
followed by variable rate at JP Morgan Chase Bank Prime +.70% (as of 10/2031). Options 
were discussed to consider early payoff by a special assessment, approx. $1,100 per lot. The 
Board agreed to clarify the details to approve a special assessment with installment options 
for owners at the next Board meeting.  

• Development Updates – It was noted that the Villas at Lakota sub-association has been transferred 
to a new developer who has discussed conceptual plans with the DRC to develop the area.  

• Design Review Fee Structure Review/Approval – An increase in the Architect Fee from $1200 to 
$1500 for new construction applicants was proposed that would add an additional conformance 
inspection to the process by the consulting architect. Approval of the fee adjustment was motioned 
for approval by Mary, seconded by Janie, and unanimously approved.  

• Collection Policy Updates – It was noted that a change to Colorado law was added this year requiring 
an update to the existing collection policy, effective October 2025. A draft of the updated policy will 
be presented for the Board’s review and approval.   

 

VII. Executive Session (Management and Board members only) – A motion to enter Executive Session was made 
at 12:37 p.m. by Mary and seconded by Kit. Action carried unanimously.  

• Review Delinquent Accounts for Legal Referral (if needed) 
• Personnel Matters 
 

VIV. Actions from Executive Session (if applicable) 
 Open Session resumed at 1:06 p.m. No action necessary from Executive Session.   

 

VIII. Additional Business 
• Schedule next Board Meeting – The next Board Meeting was scheduled for 7/24/25 at 10:00 a.m. 

  

XI.  Adjournment 
 With no further business, the Board Meeting adjourned at 1:16 p.m.  

 

 

 

 


