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LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

MONDAY, DECEMBER 9, 2024, AT 5:30 PM
LAKOTA CANYON RANCH REC CENTER
151 E Clubhouse Dr, New Castle, CO 81647

MINUTES (Approved)

1. Callto Order
The Meeting was called to order at 5:49 p.m. by Bob Johnson of Integrated Mountain Management.
2. Roll Call and Counting of Proxies/Verification of Quorum
Quorum of the membership was verified (20%) as 79 of 383 lots were represented in person or by proxy. Also
present were Bob Johnson and Lindsay Rosenfeld of Integrated Mountain Management. Due to the presence of
a quorum, the Budget Ratification Meeting was combined with the Annual Meeting.
3. Approval of 2023 Meeting Minutes
The Minutes from the prior year’s Budget Ratification/Annual Meeting were motioned for approval by Ed
Brown, seconded by Bob Dubois and unanimously approved.
4. Lakota Financial Review
e 2024 Financial Review & 2025 Budget
The Financials for Lakota were reviewed. It was reported that as of 10/31/24 the Association had
$29,810.31 in the HOA Operating account and a combined total of $248,443.58 in the three HOA
Reserve accounts, and $35,059.47 in the Rec Center Operating and $111,721.60 in Rec Center Reserves.
The Budget Comparison was also reported as $15,865.30 expense over income year-to-date, due to
capital projects funded from Reserves which included the Rec Center carpet replacement, pool
furniture, substantial repair of a pool leak, and water fountain replacement. It was also noted that the
upgrades amounting to $25K were offset by overall savings in the Budget. Owners were encouraged to
contact management for any individual requests for further explanation or financial detail.
The 2025 Budget for Lakota was presented with no change to the monthly assessment rate of
$90 per lot. The Budget was ratified by lack of veto, effective 1/1/2025.
It was also noted that the Financials and Budget for Whitehorse Village would be reviewed
following the Annual Meeting as indicated on the Agenda.
e Rec Center Loan Status/Payoff Option
The membership was reminded of the existing Rec Center loan from the HOA’s purchase in 2018, and
the option to pay off the loan to avoid continued interest. The action to do so would require a special
assessment. It was mentioned that the note payable to Alpine Bank is currently $414,821.68. No action
was taken.
5. Discussion and Action Items
e Rec Center Report
The projects over the past year were reiterated. The feedback of Rec Center improvements, staffing, and
value has been positive. The prior Board was also thanked for their involvement in acquiring the Rec
Center asset and taking over its management, and the current Board and community were thanked for
continuing to move it forward in a positive direction with pride of ownership.
e Committee Year-End Reports
o Social Committee — Mary Gervais thanked the Social Committee members for their coordination
of monthly events, as well as management for sending the event communications through a
monthly email newsletter. Owners were also encouraged to offer input for future event ideas.
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o Design Review Committee — The DRC members were recognized and thanked: Bob Dubois,
Roger Proffitt, and Roger Sheffield, as well as the architect consultant Patrick Stuckey. It was
noted that about 65 reviews went through the process this year. The Guidelines were also
updated this past year to align with fire mitigation requirements from the Town of New Castle.

o New Developments Update
It was summarized that Eagle’s Ridge is active and entering the next stage of development. No new
information has been reported with the other developments by RG Lakota or the Villas at Lakota.

o Review of Association Documents & Governance

o Option to Amend & Restate Declaration with Transfer Fee - The option to include a transfer fee
with a Declaration Amendment was discussed as an income source for Reserves and a way for
new owners to contribute to the Rec Center investment. It was noted that Eagle’s Ridge has a
transfer fee to Lakota of $750 per closing. The Declaration Amendment process was summarized
to include a vetting and feedback period, and ultimately requiring a vote and approval from a
majority of the membership. No action at this time.

o Policy Reminders/Updates — The 2024 updates to Colorado law have been incorporated into a
new collection policy that the Board has approved. The federal Corporate Transparency Act was
also mentioned with potential reporting requirements from Board Members and owners with
certain interest percentages. Following a recent injunction suspending the requirements,
Management will coordinate as more information becomes available.

6. Additional Business
Appreciation was expressed for the efforts of the Board and Integrated Mountain Management in managing the
community.
7. Board Member Election (2 positions, 3-year terms)
It was announced that 2 Board positions were available for 3-year terms, currently held by Kit Fordham and
Steve Hill. Kit and Steve expressed interest in continuing to serve for the next term. With no further nominations
or volunteers, Kit and Steve were re-elected by acclamation. The current Board was acknowledged and thanked
for their service: Kit Fordham (2024-2027), Steve Hill (2024-2027), Loran Randles (2022-2025), Mary Gervais
(2022-2025), and Janie Rowe (2023-2026).
8. Whitehorse Village Owners Discussion
e 2024 Financial Review & 2025 Budget
The Financials for Whitehorse Village were reviewed. It was reported that as of 10/31/24 there was
$3,025.89 in the Operating account, $8,897.10 in the Reserve account, and $3,832.80 income over
expense year-to-date.

The 2025 Budget for Whitehorse Village was presented with no change to the monthly
assessment rate of $125.00 per lot effective 1/1/2025. It was reiterated that this Budget is based on
limited funding, and that assessments will need to be increased in the following year to at a minimum
keep up with operating expenses. It was also reiterated that increased Reserve funding is highly
recommended for project work.

e Establish Project Priorities
An online survey was sent to Whitehorse Village owners with the opportunity to provide feedback about
project funding, project priorities, and additional input, with participation from 4 of the 29 owners.
Communication and feedback will continue to be encouraged, as the Board wants to support the owners
with their direction on project priorities.
9. Adjournment
8:15 p.m.



