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INTEGRATED BOARD MEETING MINUTES

MOUNTAIN MANAGEMENT

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

WEDNESDAY, JANUARY 15, 2025, AT 10:00 AM
Lakota Canyon Ranch Rec Center — 151 Clubhouse Dr / Zoom

VL.

VIV.

VII.

XlI.

MINUTES (Approved)

Call to Order
The Board Meeting was called to order at 10:04 a.m. by Bob Johnson of Integrated Mountain Management.

Verification of Quorum

A quorum of the Board was verified as all directors were present: Kit Fordham, Steve Hill, Mary Gervais, Loran Randles, and
Janie Rowe. Two owners were also present representing one lot. Also present was Bob Johnson and Lindsay Rosenfeld of
Integrated Mountain Management.

Owner Forum (Owners wishing to address the Board)
N/A

Approval of Board Meeting Minutes 11/6/2024
The prior Board Meeting Minutes were motioned for approval by Mary, seconded by Janie, and unanimously approved.

Discussion and Action Items:

e Whitehorse Village Survey Review — The survey results were reviewed from Whitehorse Village owners regarding
maintenance and project priorities. Five (5) of the 29 owners participated. Options were discussed to encourage additional
participation. The Board agreed to repeat the survey in the spring and include a mail notification.

The driveways and common area responsibilities in Whitehorse Village were extensively discussed. The Board
agreed to obtain a legal opinion to clarify whether the Declaration allows certain responsibilities to be assumed by owners.
The Board also agreed to send a spring communication to Whitehorse Village owners regarding driveway repair scope and
options. The Maintenance Scope was also agreed to remain as existing with the clarification that common snow removal
applies to concrete areas.

e Rec Center Updates

o Loan Review - The loan documents for the 2020 Rec Center refinance were reviewed. It was noted that
the 4.15% interest rate becomes variable in 2031. The concept of a special assessment payoff option has been presented to
the membership at all annual meetings to consider potential savings in interest over the life of the loan. Specific payoff
options for consideration will be reviewed further at the next Board meeting.

o Transfer Fee Discussion — The concept of a transfer fee was discussed, as mentioned in the annual
meetings as an option for new owners to contribute to the Rec Center investment. It was reiterated this would require an
Amendment to the Declaration with 67% owner vote of approval. The Board will continue discussion and gauge owner
interest whether to pursue.

Executive Session (Management and Board members only)
e Annual Employee Review
At 12:14 p.m. a motion was made by Janie to enter Executive Session, seconded by Kit, and carried unanimously.

Actions from Executive Session (if applicable)
At 2:23 p.m. Open Session resumed. The employee review will be scheduled and documented with the Board’s input.

Additional Business
The Board agreed by acclamation to resume the existing officer positions: Kit Fordham, President; Steve Hill, Vice President;
Mary Gervais, Treasurer; Loran Randles, Secretary; and Janie Rowe, Director.

Adjournment
With no further business, the Board Meeting adjourned at 2:24 p.m.




