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INTEGRATED BOARD MEETING MINUTES

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

WEDNESDAY, AUGUST 21, 2024, AT 10:00 AM
Lakota Canyon Ranch Rec Center — 151 Clubhouse Dr

MINUTES (Approved)
Call to Order
The Board Meeting was called to order at 10:04 a.m. by Bob Johnson of Integrated Mountain Management.
Verification of Quorum
A quorum of the Board was verified as the following directors were present: Kit Fordham, Mary Gervais, Steve Hill, and
Janie Rowe. Director Loran Randles was absent. Three owners were present. Also present were Bob Johnson and Lindsay
Rosenfeld of Integrated Mountain Management.
Owner Forum (Owners wishing to address the Board)
No items brought forward.
Approval of Board Meeting Minutes 5/23/2024, Special Board Minutes 7/10/2024
The Minutes from the prior Board Meetings on 5/23/2024 and 7/10/2024 were motioned for approval by Mary, seconded
by Steve, and unanimously approved.
Financial Review
e Lakota - It was reported that Lakota had $66,778.66 in the HOA Operating account, $40,851.93 in the Rec Center
Operating account, a combined total of $239,304.25 in the 3 HOA Reserve accounts, and $93,607.19 in the Rec
Center Reserve account. It was also noted the financials represented $13,404.59 expense over income year-to-
date, with the overage due to Rec Center capital expenses of the carpet replacement and mechanical repairs.
e Whitehorse Village — It was reported that Whitehorse Village had $4,370.07 in the Operating account and
$8,818.90 in the Reserve account, representing $121.43 income over expense year-to-date.
Discussion and Action Items:
e  Whitehorse Village Projects
o Tree Work Proposal — The Board reviewed the proposal from Earth-Wise for tree trimming and some
removal throughout Whitehorse Village for $6,130.00. The proposal was motioned for approval by Janie,
seconded by Mary, and unanimously approved.
e Rec Center Projects
o Parking Lot Groundwater — Kumar & Associates agreed to initiate a study proposal on the source of
groundwater under the parking lot.
o Replacement Pool Cleaner Robot — A replacement for the defective robot previously purchased will be
pursued once refund is finalized. The cost was noted as $4K compared to the previous of $6.5K.
o Other - It was agreed that any expenses due for damages or other Rec Center fees payable by credit card
would be added to the owner’s HOA account.
e Collection Policy Update
It was noted that an updated collection policy will be drafted by legal counsel to comply with recent changes to
state law.
Executive Session (Management and Board members only)
The Board entered into Executive Session at 11:10 a.m., motioned by Mary, seconded by Kit, and action carried
unanimously.
e Covenant Enforcement Owner Hearing
e Review Delinquent Accounts for Legal Referral
Actions from Executive Session (if applicable)
Open Session resumed at 11:44 a.m. After reviewing an owner covenant enforcement matter the Board agreed to continue
following enforcement per the policy. The Board also agreed to continue following the collection policy on delinquent
accounts. At this time no new accounts were referred for legal action.
Additional Business/Committee Reports
The following items were reported:
e HOA Social Committee forthcoming events: 9/22 Oktoberfest with Rolling Fork Catering and BJ the DJ, October
Chili Cookoff and Beer Tasting, and December Holiday Potluck.
e Next Board Meeting scheduled for 11/6 at 10:00 a.m. and Annual Owners Meeting for 12/2 at 5:30 p.m.
Adjournment
With no further business brought forward, the Board Meeting adjourned at 12:00 p.m.




