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INTEGRATED BOARD MEETING MINUTES

MOUNTAIN MANAGEMENT

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

THURSDAY, MAY 23, 2024, AT 10:00 AM
Lakota Canyon Ranch Rec Center — 151 Clubhouse Dr / Zoom

VI.

VL.

MINUTES (APPROVED)
Call to Order
The Board Meeting was called to order at 10:02 a.m. by Bob Johnson of Integrated Mountain Management.

Verification of Quorum

Quorum of the Board was verified as all directors were present: Kit Fordham, Loran Randles, Mary Gervais,
Steve Hill, and Janie Rowe. Three owners were also present. Also present were Bob Johnson and Lindsay
Rosenfeld of Integrated Mountain Management.

Owner Forum (Owners wishing to address the Board)
No items were brought forward by the Owners present.

Approval of Board Meeting Minutes 2/5/2024
The Minutes from the prior Board Meeting on 2/5/2024 were motioned for approval by Janie, seconded by
Kit, and unanimously approved.

Financial Review
The financials as of 3/31/24 were reviewed. It was reiterated that this represents three months into the
calendar fiscal year.

e Lakota - It was reported that Lakota had $66,634.70 in the HOA Operating account, $68,225.20 in the
Rec Center Operating account, a combined total of $235,450.20 in the 3 HOA reserve accounts, and
$80,080.80 in the Rec Center Reserve account. It was also noted that Lakota represented $18,312.05
income over expense year-to-date, as mainly due to Design Review income.

e Whitehorse Village — It was reported that Whitehorse Village had $9,674.84 in the Operating account
and $8,757.27 in the Reserve account, representing $255.23 income over expense year-to-date. It
was also noted that Whitehorse Village has started to build cash over the last few years recovering
from a loan payoff from Lakota Master and continues to take a conservative approach to expenses.

Discussion and Action Items:

e Design Review Guidelines Updated Version (Updates from Town Code) — An updated version to the
existing Design Guidelines (adopted May 2023) was proposed and discussed. The updates were
summarized to include adjustments to materials and landscaping criteria due to the Town’s adoption
of the WUI code, as well as clarification on screening of mechanical equipment. The Board requested
additional updates to include accommodation for storm doors. With the inclusion of the amendments
as discussed, the updated version of the Guidelines was motioned for approval by Janie, seconded by
Steve, and unanimously approved.

e  Whitehorse Village Projects — The Board discussed the current maintenance scope and agreed to
remove any dead trees and schedule tree trimming as forthcoming projects within the budget.

e Rec Center Projects

o HVAC Service Agreement — The proposed HVAC Service Agreement by A-1 Plumbing &
Heating for the seasonal maintenance was reviewed and motioned for approval by Loran,
seconded by Steve, and unanimously approved.

o Tree Work Proposal — The proposed tree removal project by Earth-wise was reviewed and
motioned for approval by Janie, seconded by Mary, and unanimously approved.

o Reservation Agreement Updates — The Board discussed proposed updates to the Rec Center
Reservation Agreement to include the following: 1) that fee amounts would be reviewed
annually, 2) if the deposit does not cover damages or repairs then additional costs would be
passed on to the owner, and 3) damages or noncompliance may result in denial of future
reservations. Approval of the updates to the Reservation Agreement form was motioned by
Janie, seconded by Loran, and unanimously approved.
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o Massage Room Lease Agreement — The Board discussed formalizing a lease agreement for
the massage therapist’s exclusive use of the massage room. It was reiterated that the Rec
Center Reservation Agreement applies to residents’ one-time use of the facilities or an event
for the benefit of Lakota residents, and a lease agreement applies for ongoing exclusive use.

o Water Fountain Station - The Board agreed to remove the inoperable water fountain
upstairs and replace the downstairs fountain with a bottle fill station.

o Parking Lot Groundwater — The observation of groundwater evidenced under the parking lot
was discussed. It was agreed to fill up the existing pothole with gravel in the meantime and
pursue an engineering study for further direction.

o Other —The purchase of an industrial pool vacuum for effective pool cleaning
(approximately $6,500) was motioned for approval by Janie, seconded by Kit, and
unanimously approved.

Committee Reports
The following items were reported:
e Covenant enforcement inspection will take place the week of 5/27/24.
e Social Committee forthcoming events: 6/22 Father’s Day Potluck, 7/20 Polynesian-Asian Potluck with
live Ukulele performers, 8/17 HOA/Owner Appreciation Cookout with music from BJ the DJ, and
12/31 New Year’s Eve Buffet.

Executive Session (Management and Board members only)
e Review delinquent accounts for legal referral — A motion to enter Executive Session at 12:26 p.m. by
Kit, seconded by Loran, and unanimously approved.

Actions from Executive Session (if applicable)
Open session resumed at 12:28 p.m. The Board approved to continue collection efforts and refer to legal
counsel accounts identified as I-11, E-412, and 6A-19.

Additional Business
No additional business was brought forward.

Adjournment
With no additional business brought forward, the Board Meeting adjourned at 12:28 p.m.




