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INTEGRATED BOARD MEETING MINUTES

MOUNTAIN MANAGEMENT

LAKOTA CANYON RANCH HOMEOWNERS ASSOCIATION

MONDAY, FEBRUARY 5, 2024, AT 11:00 AM
Lakota Canyon Ranch Rec Center — 151 Clubhouse Dr / ZOOM OPTION

MINUTES (Approved)
(N Call to Order
The Board Meeting was called to order at 11:00 a.m. by Bob Johnson of Integrated Mountain Management.

L. Verification of Quorum
Quorum of the Board was verified as all directors were present: Kit Fordham, Loran Randles, Mary Gervais,
Steve Hill, and Janie Rowe. Two owners were also present. Also present were Paul Smith and Lauren Prentice
representing the Town of New Castle Building Department. Also present were Bob Johnson and Lindsay
Rosenfeld of Integrated Mountain Management.

. Design Review Guidelines Discussion/Updates from Town Code/Approval
It was agreed to discuss the Design Review Guidelines at this time to accommodate the New Castle Building
Department representatives in attendance (item relocated from Discussion and Action Items). Paul Smith and
Lauren Prentice summarized the Town’s adoption of specific code amendments from the International
Wildland Urban Interface Code (WUI), effective 1/1/2024. These amendments include a change in
requirements for building materials and landscaping, which are being incorporated into an updated version of
the Design Guidelines for Lakota. This updated draft is currently under the Board’s review. The Design Review
process was also discussed.

Iv. Board Introductions/Appointment of Officers
The current Board members were introduced and officers appointed as follows: Kit Fordham, President; Loran
Randles, Vice President; Mary Gervais, Secretary; Steve Hill, Treasurer; and Janie Rowe, Member at Large.

V. Owner Forum (Owners wishing to address the Board)
No items were brought forward by the owners present.

VL. Approval of Board Meeting Minutes 10/26/2023
The Minutes from the prior Board Meeting on 10/26/23 were motioned for approval by Mary, seconded by
Janie, and unanimously approved.

VIL. Financial Review

e Llakota
The 2023 year-end financials for Lakota were reviewed. It was reported that the HOA had $44,089.39
in the HOA Operating account, $47,752.75 in the Rec Center Operating account, $231,602.19 in the 3
HOA Reserve accounts combined, and $66,647.17 in the Rec Center Reserve account. The overall
financial position was $47,821.41 expense over income for the year. This was due to projects
including the parking lot crack sealing and restriping, sound system update, HVAC work, and Rec
Center staffing.

e  Whitehorse Village
The 2023 year-end financials for Whitehorse Village were reported, with $2,773.09 in the Operating
account, $8,693.70 in the Reserve account, and $3,835.49 expense over income.

VIII. Discussion and Action Items:
e Board Protocol/Owner Communications
Protocol for Board communications outside of meetings, actions taken outside of meetings, and open
meetings was discussed. A Board Member Code of Conduct Agreement was requested to clarify
Board expectations further.



VIV.

XI.

Xl

The Board drafted Guidelines for conduct and use of the Facebook page. It was reiterated that the
Facebook page is an additional tool for Lakota residents to connect and not an official communication
channel for the HOA.

e Committee Meetings Protocol
It was reiterated that committee meetings are open to membership attendance, along with the
Notices and Agendas posted and made reasonably available.

e Design Review Guidelines Discussion/Updates from Town Code/Approval
(Item moved to discussion earlier in the meeting as noted.)

e Whitehorse Village Maintenance Scope Review/Approval
The existing Maintenance Scope for Whitehorse Village was discussed and agreed to maintain. It was
also discussed to prepare an updated project presentation list for additional discussion at the Annual
Owners Meeting and survey for updated feedback on priorities, as was done in 2021.

e Rec Center Projects Review/Approval
o Treadmill Repair or Replacement
Options were discussed whether to repair or replace the treadmill. A motion was made by
Mary to refurbish the existing treadmill for approximately $1,000, seconded by Janie, and
unanimously approved.
o Lift Station Upgrades
The proposal for the lift station upgrades and replacement of the transducer for $2,650 was
motioned for approval by Loran, seconded by Kit, and unanimously approved.
o Future Projects
=  Kids’ Pool Leak — Repair options were discussed and decision tabled for further
research.
= Carpet Replacement — Samples and final cost will be coordinated for Board review.
= Lounge Chairs & Patio Tables — The Board agreed to purchase an 8-pack of lounge
chairs and one 46-inch round table, motioned by Steve, seconded by Loran, and
unanimously approved.
o Large Events Deposit
An additional usage fee was discussed for large events to compensate for traffic and wear of
the facilities. Large events were defined as over 30 attendees. The Board agreed to a usage
fee of $250 in addition to the standard $200 cleaning deposit, motioned by Janie, seconded
by Loran. Steve also approved. Mary and Kit opposed. The action carried by vote of 3 to 2.
o Massage Room Lease Agreement
A lease agreement for Jenn Dority was discussed for use of the massage room, at the rate of
$400 per month for a year term. Janie agreed to assist with revising an existing draft for
Board review and approval.

Executive Session (Management and Board members only)
e Review delinquent accounts for legal referral
At 2:47 p.m. the Board entered Executive Session by motion from Loran, second by Steve, and
unanimous approval.

Actions from Executive Session (if applicable)

Open session resumed at 3:40 p.m. The owner accounts currently 90 days or more delinquent were approved
to be turned over to collections within 30 days, identified by account numbers I-11, E-412, DV-83, and 6A-19.
The motion was made by Janie, seconded by Kit, and unanimously approved.

Committee Reports
The Social Committee report was given by Mary, announcing upcoming events: Easter Egg Hunt on 3/30, HOA
Cookout on 8/17, and Oktoberfest on 9/22.

Additional Business:
e Schedule 2024 Board Meetings
The Board Meetings for the year were scheduled: 5/22 at 10:00 a.m., 8/21 at 10:00 a.m., 11/6 at 10:00
a.m., and the Annual Owners Meeting on 12/3 at 5:30 p.m.

Adjournment
4:00 p.m.



